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Our Vision
To exceed people’s expectations of our people, our partnerships and our performance.  

Our Objectives
Product Objective:  To provide and maintain the highways, vehicle condition and related services vital to the Island’s quality of life, combining the best attributes of public sector service with a commercial cutting edge reflecting best practice in the private sector.
Customer Objective:  To provide our customers with a professional, friendly, high quality and best value service.  To listen to and work in partnership with our customers (internal and external), establishing relationships based on trust, honesty and integrity.  To make every effort to meet their specific needs whether individual, commercial or corporate.
Social Objective:  To actively contribute to sustainable development through environmental protection, social responsibility and economic progress. To meet the needs of society today while respecting the need to consider future generations.
Our biggest asset is our staff.  We will strive to provide the best possible training and a stimulating working environment that will enable them to realise their potential.  We will actively promote a culture of encouragement, recognition and development.
Economic Objective:  To have the strength of a Government Division and the leanness of a commercial company.  
Departmental Objective:  Through our contribution, to help combine and increase our Department’s impact on the high level of public service that can be provided by a cohesive, inclusive Government institution with a focus on the Islands Infrastructure.
Health and Safety Statement of Intent
We will comply with our legal requirements to manage a safe working environment for our staff and we will challenge stakeholders, partners and contractors to comply with their legal responsibilities and at all times attend to and prioritise matters that may have an impact on the health and safety of road users, the public and third parties.

We will regularly review the accident data and other information pertaining to the highway network and undertake activities such as education and physical changes as well as maintenance work to as far as practical reduce accidents.
Introducing Highways Division
What we do
The Highways Division is one of seven Divisions making up the Department of Infrastructure and includes the roles of Highway Authority and Vehicle and Licensing Authority.  We are responsible for the following key activities:
· To maintain and improve the highway network, including public rights of way - to enable safe and efficient travel and access for all.
· To provide education and engineering solutions to ensure the safe and efficient movement of all highway users.

· Review all planning applications to ensure they comply with the approved standards.

· To ensure that all work undertaken on the highway is carried out safely, in a co-ordinated manner and does not compromise the structural integrity of the highway with the minimum disruption to road users.
· To regulate the use of the highway by using legal powers to make emergency, temporary and permanent traffic orders, permits and licenses to close or partly close roads and manage traffic type and flow.
· To manage and enforce parking. 

· To help maintain driver and vehicle standards by testing, registration and licensing of private individuals and the commercial sector.

· To help support the social and economic well being of the island by facilitating events on the highway and ensuring they are effectively regulated to ensure they are safe and that disruption to other road users is kept to a minimum.
· To assist the police in the enforcement of vehicle standards by means of road side checks and number plate enforcement initiatives.   
· To maintain and update legislation to maintain contemporary and best practice highway, vehicle and driver governance.

· To review and update fees and charges through regulation and other means.

· To efficiently manage and collect tax and other revenue relating to the above activities including vehicle duty.

Who we are

Reporting to Director of Highways, Richard Pearson, and with the support of the Director’s Personal Secretary (Pauline Johnson) and a Project Co-ordinator (Chris Hannon), the Division (see Appendix 1) is made up of three principal teams.
Highways Services (Including Customer Services Team)
The Highway Services Manager, Nigel Foster is responsible for the delivery of key functions such as highway network management which includes repairs and reconstruction, routine maintenance, highway drainage, highway structures, cyclic maintenance, event management, removal of obstructions, managing the Island’s greenways and public rights of way.
Within Nigel’s team, reporting to Marion Keelan, the Customer Service team has a significant customer interface role through its work processing all routine enquiries; managing driver and vehicle licensing, managing permit and special parking, and parking controllers; issuing road closure and road traffic orders; approvals for abnormal loads; registration of approved driving instructors and leading in maintaining the Division’s website, including near live information on Roadwatch.  This team also deals with the collection of vehicle duty, primarily through a contract with the Post Office but dealing directly with non-routine enquiries. The team also administers the Register of Approved Driving Instructors and provides advice on proposed legislative changes.
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Highway Services High Priorities

The routine work of the section is substantial and this list only highlights particular areas for current improvement.

Ensure that the structures data base is up to date and the inspection regime and work arising from it are programmed and actioned in priority order.

Deliver the Strategic Highway Maintenance Capital projects.  

Continue to seek extra funding for road maintenance activities to bring the funding to such a level as the rate of decay is stemmed.

Motor Sport Policy – work to identify and define liability and responsibility.  

Engage with the LA’s around routine work and also in relation to agreeing their share of central budget reductions.   Identify and deliver efficiencies and cross work with the LAs to achieve this with a particular focus on Street Cleansing this year, leading the Keep Mann Tidy campaign.   

Deliver the IT lead improvements for electronic transfer of notices and use of mapping functionality in order raising working with statutory undertakers appropriate.  
Continue to oversee the resolution of the Langness public right of ways dispute.

Review Vehicle Duty and implement agreed changes.
Instigate the motor insurance database to allow details to be checked to see if vehicles have current insurance and support the development of on-line licensing.
Modernise driver data base and license system and support this and other on-line service delivery.
Review cherished numbers availability with suitable pricing.

Manage Post Office contract. 

Support the rationalisation and improvement of parking enforcement systems.
Instigate the plans arising from the consultation on Motorhomes and Large Commercial Vehicles.

Update legislation to accurately reflect data sharing preferences.

Instigate new Notice process to replace Orders using an electronic system.

Expand and roll out the enforcement team island wide to promote parking, vehicle duty and vehicle standard enforcement.

Lower Priorities

Co-ordination of works by statutory undertakers and all works to avoid undue congestion.  Road watch system could be improved.  
Current Targets

To repair 90% of all reported dangerous highway defects within 24hours.

To spend 80% of approved capital budgets. (£3.6M)
Network Planning (including Road Safety Team)
Reporting to the Network Planning Manager, Derek Sewell responsible for the development of solutions to traffic management and road safety by way of road improvements, education, traffic regulation, traffic management schemes and through the planning process.  The section focuses on change to the highway to reduce congestion, improve safety, facilitate development and promote regeneration.

This section is responsible for management and implementation of new traffic signals, speed limits, weight limits, traffic calming, cycling and pedestrian facilities.  It also administers highway searches, planning applications and highway considerations.  It has a significant function in advising on the development of estates and adoption of new roads.  It has a major role in road safety management and education through its school crossing patrol service and programme of education running in the Island’s schools.  To complement these activities it delivers an annual road safety campaign peaking for key events such as the TT and Manx Grand Prix.
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Network Planning Higher Priorities
The routine work of the section is substantial and this list only highlights particular areas for current improvement.

Successful delivery of the capital and revenue improvement programmes.  Including Douglas Promenade and the agreed list of improvement schemes.  
Lead on regeneration projects island wide and support reporting to Chief Ministers Steering Group and Department.  Ensure projects are resourced and delivered.
Working with DCCL develop outline plans for bus provision in the event that buses re-locate from Lord St.  
Lead on the production of Highways Monthly and support Transport Quarterly.  

Review Tynwald Hill signage clutter and implement improvements.  

Carry out quarterly review of accidents and use this and other evidence to develop prioritise forward revenue improvement plans.
Support improvement in correspondence response times.  

Road traffic orders - instigate plan to check robustness of historic orders to support roll out of island wide enforcement initiative.
Lower Priorities

Manx Roads for Adoption 1 and 2 need reviewing.  Need to identify resources.  

Investigate the possibility of allowing left turning on red signals, perhaps starting in Douglas.  

Investigate the use of countdown signs on key pedestrian crossings.
Current Targets

To reduce road traffic accidents that have caused injury following engineering intervention by 5%.  Reduce fatal and serious accidents by 2% per annum.
To spend 80% of approved capital budgets. (£1.25M)
Vehicle and Driving Test Centre

Reporting to the Vehicle and Test Centre Manager, Mark Pattison, the Division operates the Island’s driving and vehicle test centre facility.   This carries out all statutory vehicle testing on the island for imports as well as annual testing of commercial vehicles.  It also provides tests for drivers of all types of vehicles and for Approved Driving Instructors.  It carries out a range of enforcement activities working in partnership with the police including roadside vehicle inspections, number plate enforcement and is also involved in testing vehicles involved in accidents and giving formal evidence on those matters to the Coroner.  
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VTC Higher Priorities

Support development of new HGV Regs “O“ license (Operator Licensing Regulations) and weight change from 7.5 to 3.5 tonnes contained in Road Traffic and Highways (Msc) Bill (Bill B).  

Evaluate and advise on whether to extend scope of annual road worthiness inspections.  Trailers and possibly smaller commercial vehicles, builders vans etc.   Add to Bill C (Proper name to follow).  

Support delivery of new waiting room. 

Continue the enforcement of registration plate compliance for Manx registered and non-Manx register vehicles.
Develop new Manx Highway Code.
Continue Road side vehicle standard checks with Police.   

Monitor the standards in the commercial vehicle sector, including Bus Vannin and follow up as required.

Review fees again and agree and support legislative changes to deliver any increases.  

Lower Priorities

Support delivery of Driver Education programme.

Produce a bespoke easy to read IOM standard for the testing of vehicles.  

Update VTC signage to reflect new government organisational structure.
Continue to support police and coroner on serious accident investigation and reporting.
Current Targets

4 weeks for driving tests. 
1 week for vehicle tests.  

Communications and Partnerships
Partnership

The Division does not work in isolation and to be effective engages with a wide range of partners and key stakeholders across its activities.   These groups play a key role in informing project decisions, priorities and in shaping policy and legislative change.
Who are our customers? - internal and external
An external customer consists of anyone who has need of the services we provide within the Infrastructure Department.  This includes users of highways and footpaths (whether on foot or by vehicle), members of the public, companies, developers, utilities, authorities, Commissioners, builders, event organisers, conservationists, enthusiasts and many more.
Our internal customers are those people with whom we have contact in connection with their, or our, work.  This includes our own colleagues, members of other Divisions, Departments of Government, Officers of Tynwald, Members of the House of Keys, etc.

Communications
Within the Division/Department
The Division holds monthly management and divisional meetings with the senior management team.  The Divisional meeting is chaired by the political member for the Division, currently Minister Gawne.   These meetings enable progress to be reviewed across all activities via section reports and minutes.   Management, financial, health and safety and all issues and problems are discussed and actions and priorities agreed.

Above the Divisional meeting sits the Head of Service Meeting and above this sits the Departmental Meeting.

Below the Divisional meeting each section manager or sub team manager meets with their team on a monthly basis.
This basic hierarchy of meetings is intended to allow information to flow up and down the organisation.  

Over and above these meetings the Director holds meetings with all staff to ensure that the messages about priorities and activities are being communicated and to offer another opportunity for individuals to raise any particular concerns or ideas for improvement.

In addition to this communication the Division is committed to each individual having an annual Personal Development Review (PDR) and a 6 monthly update of this review.

In addition to this the Director holds a weekly diary meeting with his senior team to discuss immediate priorities and help cross co-ordinate.

In addition to this the Director holds a monthly 1 to 1 meeting with his senior team to more informally review progress and priorities and discuss obstacles and options.

Significant policy changes or new policy is developed and presented to the Department Members for approval.  New policies are formally signed off by the Minister by writing them down and approving them on “green papers”.

Other significant decisions are also subject to written procedures.  These might include whether to divert a footpath, buy new equipment and the like.  These are approved by writing them down on “pink papers”. 

Pink and green papers are signed by the author, Director, Member, CEO and Minister, including Finance Director where appropriate.

We will endeavour to ensure all staff are familiar with our Divisions plan and understand our key objectives and purpose.

Outside the Division/Department

The Highways Division deals with the majority of correspondence in the Department of Infrastructure with 7,000 customer contacts each month.

There are service levels set by Tynwald for dealing with queries and contact from customers to acknowledge all correspondence within 24 hrs and reply within 10 working days.  It is permissible to send a holding response giving a longer timescale for reply where the matter is complex and requires more serious investigation.  We take these standards very seriously and in 2010/11 have implemented tracking systems to support our Officers in achieving or exceeding them.  These systems will be used to report more regularly in 2011/12.
We log all contacts on dedicated systems, set deadlines, remind people before work is due, chase when necessary and report back to our customers if we are not realistically going to achieve them.  We are using coaching and mentoring systems to improve the quality of our written responses

We encourage our Officers to set up and attend face to face site visits and meetings with interested parties to ensure that a good line of communication is in place and everyone’s opinions are considered.
We communicate proactively through regular scheduled meetings with bodies such as Traffic Management Liaison Groups (TMLGs), the Police, the Planning Committee, the Douglas Development Partnership and the Chief Minister Regeneration Group and Technical Group.  We attend Commissioners’ meetings when requested, participation in development and project groups and cross-division/department meetings.  We have a standing policy of not attending meetings without knowing the agenda to avoid exposing officers to ambush and to ensure that the correct officers can attend meetings having done appropriate preparation where necessary.
Many contacts are verbal, by phone or during meetings.  Our officers are coached to remain courteous, polite and professional irrespective of the behaviour of others.  We are instigating a policy of being more positive and following up complaints as far as practical.  We have resolved to ensure all staff have undertaken customer relations training.
We will instigate surveys to see how our customers rate us across a number of areas such as practical resolution of problems, image, customer service etc.  These will be followed by a programme of change and communication to deal with any shortcomings whether real or perceived.
We lead and help prepare Highways Monthly and Transport Quarterly which are distributed to commercial organisations and stakeholder groups across the island.  These help communicate what the Division and Department has achieved.

We follow the Governments process for consultation on projects, policy and legislative change.   We collate and report on the feedback obtained and this is used to advise politicians and help shape decision making.
Quality 

EFQM (European Foundation for Quality Management)

Extensive work has been done using the Business Excellence Model (BEM) of the EFQM.    This has highlighted strengths and successes that we perhaps were not fully aware of and certainly have not publicised sufficiently.  It has also identified clear areas for development and improvement and is the basis of a working plan of action for structured, achievable change (Customer & Social Missions).

Development through training, coaching and appraisal

The Division is committed to providing opportunities for staff to develop and to realise their maximum potential.   Therefore it is supportive of providing all manner of relevant training, coaching and work based development opportunities.

The Divisions activities are very technical in content and remaining contemporary is important.  Across its activities the Division requires staff to appreciate and implement the principles of sound project management and this is also a key area for development.   The Division is also responsible for progressing complex legal, IT and administrative work and training in these areas is extremely relevant.   All the Divisions work is set against a backdrop of partnership, communication and customer relations and so training and excellence in these areas is also highly pertinent to the success of the Division.

The needs and interests of a particular individual vary from person to person and in the context of the role they carry out.  It is impossible to deliver a one size fits all policy in this area and so individuals must take personal responsibility and work with their managers through their PDRs and reviews to make the best tailored use of the opportunities available (our Social Mission).
The EFQM  BEM will also help us to identify how much on-job coaching or formal training may be required to achieve each step of our action plan for improvement.  Through training needs analysis we will identify the strengths and weaknesses of all individual members of staff and encourage the sharing of the experience we find within our own Division to develop the skills of others.  This will allow us to limit the costs of external training while creating a strong culture of support and teamwork. 
A key target this year is to roll out customer service training for all members of staff.

Risk identification and management 
Government uses risk management as a tool to try to identify key issues and challenges and to develop and track activity to overcome or mitigate risks based on a priority categorisation method.   

The Division is reviewing this confidential document each month at its senior management meetings.
Planning for the future
Key Challenges 
Overview

The funding required to maintain the condition of the highway is approximately £6M less per annum than required and there is a backlog of maintenance work valued at about £100M.  Possibly the greatest challenge for the Division this year is the need to deliver services with reduced budgets without adversely affecting public safety by balancing the demands for improvements in services and facilities with the maintenance and management of those already in place.

One of the key challenges for the Division this year is to deliver a significant portion of the Regeneration Programme and also an expanded capital maintenance programme.

Another challenge for the Division this year will be asset management around bridges and other supporting structures and to continue to deliver improvements to the Island’s road infrastructure whilst reducing traffic congestion.
We will continue to find ways to work smarter in order to reduce costs and generate income while continually improving our customer focus by improving our response times to correspondence.
We will need to engage with and understand the priorities of the new administration and this may involve amendment to priorities in some areas part way through the financial year.
Economic challenges

In the current climate of cost reduction, we will have to concentrate on planned strategic network maintenance which may be at the cost of some regeneration.  As well as the savings set by Government for all Departments and Divisions,  any new projects outside the pre-agreed plans, will have to be paid for by our own income generation schemes.

We have already started by implementing a number of service charges and increases such as Search Requests, Vehicle Licensing Fees, charging following accident that damage highway assets, increasing driver and vehicle test fees, etc.  We anticipate that some fees will require further revision in the coming year.
Planned infrastructure maintenance

A programme of major road maintenance is included in the capital programme that will need to be sustained and increased if possible to bring the strategic network up to an acceptable standard.
	2011/12
	
	
	

	Lezayre Road, Ramsey
	reconstruction
	£750,000
	

	A3 Kirk Michael
	reconstruction
	£450,000
	

	A5 Castletown
	strengthening
	£400,000
	

	Glencrutchery Road, Douglas
	stabilise/resurface
	£650,000
	

	A24 Cooil Roundabout to Mount Murray Back Road
	overlay
	£200,000
	Reserve scheme

	Victoria Road, Douglas
	resurface
	£320,000
	

	A5 Blackboards Bridge
	strengthen (abnormal load route)
	£100,000
	

	A3 Foxdale Road Phase 1
	reconstruction
	£300,000
	

	Douglas Rd, St Johns
	resurfacing
	£500,000
	Reserve scheme

	Port St Mary – Queens Rd
	resurfacing
	£230,000
	

	Prospect Hill Footway
	reconstruction
	£250,000
	

	Athol St Footway
	reconstruction
	£250,000
	

	Glen Darragh Rd
	re-tread
	£236,000
	

	Garth Rd
	re-tread
	£104,000
	

	Seafield Ave
	re-tread
	£16,000
	

	Bircham Ave
	resurfacing
	£75,000
	

	Station Rd
	resurfacing
	£75,000
	


	2012/13
	
	
	

	
	
	
	

	A3 Kirk Michael 30mph speed limit
	reconstruction
	£400,000
	

	Castletown Road, Port Erin
	strengthen
	£500,000
	

	Ballanard Road, Douglas
	reconstruction
	£500,000
	

	St Mark Road, Ballasalla
	reconstruction
	£200,000
	

	A14 Tholt-e-Will
	overlay
	£250,000
	

	A9 Andreas to Ramsey Phase 1
	overlay
	£150,000
	


	2013/14
	
	
	

	A3 Foxdale Road Phase 2
	reconstruction
	£500,000
	

	A3 Kirk Michael Village Phase 1
	strengthen
	£500,000
	

	Johnny Watterson’s Lane
	overlay
	£300,000
	

	A9 Andreas to Ramsey Phase 2
	overlay
	£150,000
	

	Port Erin Upper Promenade
	resurface
	£100,000
	

	A7 Colby Level
	overlay
	£200,000
	

	Beach Road, Port St Mary
	reconstruction
	£300,000
	

	A36 Shoulder Road Phase 1
	strengthen
	£250,000
	

	A3 Curragh Road, St Johns
	reconstruction
	£200,000
	


	2014/15
	
	
	

	A3 Foxdale Road Phase 3
	reconstruction
	£500,000
	

	A3 Kirk Michael Village Phase 2
	strengthen
	£500,000
	

	A9 Andreas to Ramsey Phase 3
	overlay
	£150,000
	

	A36 Shoulder Road Phase 2
	strengthen
	£250,000
	

	Peel Road, Douglas
	kerb & overlay
	£300,000
	

	A1 Peel Road
	reconstruction
	£200,000
	

	A39 Governors Bridge to Signpost Corner
	strengthen
	£200,000
	

	A17 Sulby Bridge to St Judes
	overlay
	£200,000
	

	A36 Ballakillowey Road, Port Erin
	overlay
	£200,000
	


HIGHWAY IMPROVEMENT SCHEMES

Tackle Box junction, Foxdale 

Following the unsuccessful planning application this junction needs further review.
Richmond Hill
This capital scheme costing £2.8M was delivered predominantly in 2010/11 however finishing works have taken place this year and a stage 3 safety audit is still required. 
Cooil Road/Ballacottier Park roundabout 

To improve flow and turning movements at the junction.

Strand Road/Port Erin Promenade

Environmental and pedestrian improvements.

Douglas Promenade

The issues and options consultation document has been released with a view to reconstructing the Promenade in future years.

A3 Grenaby
Visibility improvement.
Silverdale Rd

Visibility improvement.
Ballachurry Rd

Visibility improvement.
St Marks Cross Roads

Visibility improvement.
Mullenaragher Rd

Visibility improvement.
Regeneration Schemes

The Highways Division will be client for the environmental highway schemes funded by the Town and Village Regeneration budget. Schemes are progressing for Douglas, Ramsey, Castletown, Port St Mary, Port Erin, Peel and Ramsey. 

Governance (including compliance and regulation)

A key challenge for the Division is to assemble its list of historic policies and carry out a gap analysis and review.
Legislation

See Appendix 2 for spreadsheet of planned Legislation work

	Priority A
	Priority B
	Priority C

	Road Traffic (Amendment) (Bill “B”) (2010-11)
	Registration of Vehicles Bill (2011-12)

	Road Traffic Regulation Bill

(2011-12)



Sustainability

The Division will play its part in supporting the Governments initiative to reduce its carbon footprint.

The Division will continue its transition to the new vehicle registration system which will have the ability of applying carbon emission based vehicle taxation.
The Division will be open to allow the specification of recycled materials that provide acceptable performance, for example in fill materials below roads and footways.   The Division will be open to trial products that may assist.

The Division will move towards a paperless office by placing more reliance on electronic storage of files and communications.

The Division will recycle its waste materials and seek to keep its operational carbon footprint as low as possible by for example: checking that the lights and equipment is switched off at night and reducing vehicle use to a minimum, use of solar generated hot water and other initiatives.
Finance

Budgets 2008 to 2010/11
In 2010/11 the Highways Division had a turnover of approximately £24M comprising £12M income and £14M expenditure as follows:
The approximate budgeted costs of managing the Departments Road Transport Operations are as follows:

a) Maintenance and resurfacing revenue 



- £8.7M

b) Planning and improvement revenue 




- £2.0M

c) Traffic management, administration of vehicle 

      duty (through the Post Office and general licensing 

- £0.9M

d) Vehicle standard maintenance and enforcement 


- £0.7M

e) Event management                                         


- £0.5M
Sub -Total





      


- £12.8M

Loan charges on capital expenditure

       


- £1.0M

Total
Expenditure




       


- £13.8M
In addition the Division will spent approximately £4.5M on capital projects in 2011/12.  It will also spend approximately £2M of Regeneration funding.
Commentary

The whole of government has been seeking to reduce expenditure and raise income in order to reduce and ultimately remove its overall annual budget deficit.   Along with other Departments, Infrastructure and Highways has been active in identifying areas of efficiency and budget cuts as well as opportunities to review or introduce charges to help contribute to this effort as described below:
This makes the total re-balancing in Highways Division approximately 13.6% over the period 2010/11 to 2011/12.   The Division has also absorbed inflationary increases over this period of about 10% such that a real term reduction of about 23% has been achieved.
Considerations

The Highways Division maintains the islands highway network and this asset is vital to the continued social and economic well being of the island.

The asset is valued at more than £1,000,000,000 (One billion pounds) and whilst it is possible to reduce expenditure in the short term this may lead to accelerated deterioration of the asset which could actually lead to additional expenditure requirement in the medium and long term.

Therefore it is important that a steady investment programme continues and that resources available are targeted at the most cost effective outcomes.
Under investment can lead to:

· Accelerated deterioration of the network resulting in increased costs

· Additional insurance claims from accidents resulting from poorly maintained highway network

· Additional insurance claims resulting from a poorly managed network

The challenge for the Division is to optimise the use of the resources available and to continually identify savings, efficiencies and opportunities to recover the reasonable costs of its services in the context of maintaining public confidence and political support.
Contact Us

	BY PHONE
	

	Director of Highways - Richard Pearson

(Personal Secretary)
	686676

686653

	Infrastructure enquiries
	686600

	Potholes
	686665

	Highways maintenance, traffic lights, hedge cutting, public rights of way
	686665

	Street cleaning and sweeping (excluding Douglas)
	686665

	Street cleaning in Douglas - contact Douglas Corporation
	675286

	Vehicle Licensing
	686836

	After hours emergency number
	672000


	BY PC
	

	Enquiries
	highways@gov.im

	Website
	www.gov.im/infrastructure/highways







	LEGISLATION
	REGULATION
	DATE
	NOTES
	CONSULTATION
	P&S
	COMIN
	TYNWALD
	KEYS 

(bills only)
	COMING INTO OPERATION

	BILLS
	
	
	
	
	
	
	
	
	

	Road Traffic (Amendment) Bill
	Bill “B”
now known as:

Road Traffic and Highways (Miscellaneous Amendments) Bill
	
	Passed through Keys 19 April 2011, to LegCo 10 May 2011. 2nd reading and clauses 24 May 2011. 3rd Reading 14 June 2011. 


	Completed 14 Jan 2011
	
	Feb 2011
	
	Feb 2011
	Royal Assent June 2011

	Road Traffic (Amendment) Bill
	Bill “C”
	
	Items for consideration in Bill C:

1. Updating Road Traffic Act offence codes.

2. Provisions that allow Parking Controllers to enforce offences such as: 

· Obstruction

· Parking at a junction

· Parking on footways and footpaths

· Parking on a cycleway

· Parking on zig-zags and pedestrian crossings

· Double parking

3. Updating the 3rd Party insurance provisions in the RTA

4. Amending insurance provisions requiring Insurance providers to be members of the MIB and requiring that the information provided to the MIB about IOM vehicles is included in the MIB Database.

5. Emerging vehicle Regulations – electric or alternative power
6. Exemption from vehicle duty for prescribed vehicles
7. Caravans (prohibit/regulate use)

8. Licensing / testing of trailers (articulated)

9. Vehicles Annual Testing / Emissions / 10 year testing proposals
10. ADR (Dangerous Goods) Regulations

· New UK/EU requirements for driver cards (not paper version)

· Updated ADR UN codes 2011.  We need to purchase a copy of the 2011 version.

· Requirements for crew training awareness.

· Testing requirements at VTC for tankers and other specialist dangerous goods carrying vehicles

· Trem card changes (Drivers information specific to load) (ref to DfT website for new version)

· New environmental hazard label wef 1/1/11

11. Power for LAs to make Bye-laws

12. Power to seize or immobilise vehicles or refuse to re-licence if there are outstanding motoring offences or fines on record
13. Photographic and number plate recognition equipment

14. Street lighting

15. Charging for access / improvements
16. Quad bikes (+ safety helmets)
17. Improvement Lines

18. R-Plate driver restrictions – Curfew/no passengers/lower alcohol/etc

19. Lower alcohol level from 80 to 50 mg

20. Fines for speeding in road works
Regulations for Consideration Complentary to Bill:
1. Driving Licence categories – B + D1 entitlement

2. Use of space saver tyres on taxis

3. Disclosure of registration and licensing particulars

4. Seizure, retention and disposal regulations

5. Register of approved driving instructors – HGV, Motorcycles, PSV, etc

6. Appeals procedure for Driving Instructors 

7. Walkways Regulations

	
	
	
	
	
	

	Registration of Vehicles Bill

(2011-12)
	Bill 
	
	To update and replace the existing Registration of Vehicles Act 1985
	
	
	
	
	
	

	Road Traffic Regulation Bill (consolidation)  

(2011-12)
	Bill

	
	Under development
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	ACTS
	
	
	
	
	
	
	
	
	

	Road Transport Act 2001


	HGV Operator Licensing Regulations
	
	Initial draft received, amendments suggested for incorporation.  Discussions as to content on-going, meeting with Mr Borrowman has been proposed to discuss issues raised.  Meeting set-up 1 Feb 2011.  Way forward agreed, technical issues to be addressed then to IS for drafting once Bill B cleared.
	
	
	
	
	
	

	Road Transport Act 2001


	Taxi Legislation
	
	All Island Licensing proposal, consultation beginning 4 October 2010 for 6 weeks.  Consultation complete, report compiled and approved by Minister, Members asked for comment 31.1.2011.  Order drafted, Minister to take to March Tynwald – Withdrawn pending further investigation
	Completed

19 Nov 2010
	7 July 2010
	
	June 2011?
	
	

	Road Traffic Regulations Act 1985 
	Regulation 25 SGV Speed Limits
	
	Consultation completed, report being drafted respondents in favour of proposals.  Pink paper and Order drafted to be laid before Tynwald once completed. Minister happy to proceed following clarification
	Completed 30 July 2010
	
	
	
	
	1 June 2011

	Road Traffic Regulation Act 1985
	On-Street Parking Regulations

(Includes Motorhomes and large vehicles) Over-night and Week-end waiting Regulations


	
	Pink paper sent to Minister for approval to consult. 30 November 2010.

Consultation completed 18 Feb, responses being correlated report to be completed by May 2011
	7 Jan 2011 –

18 Feb 2011
	
	
	
	
	

	Road Traffic Regulation Act 1985
	Designated Roads (Long and Heavy Vehicles) Order 1985

Designated Routes 


	
	Bridge inspection complete, remedial work on Bridge Road now completed.  Pink paper and order being prepared for signing, to be laid before Tynwald.  Order made for 1st November 2011.
	Completed 5 Nov 2010
	
	
	
	
	Autumn 2011

	Road Traffic Regulation Act 1985
	Road Vehicles (Construction, Equipment and Weights) Regulations 2002

To increase weight carrying capacity of certain rigid HGVs
	
	Proposed weight increases for Rigid HGV and increase of MAM for articulated vehicles from 38 to 44 tonnes.  Sent to CoMin W/C 31.1.11

Consultation complete, report being compiled. Papers drafted to go to CoMiN ASAP.  All completed, Tynwald approved 15 Feb 2011. 


	Completed 5 Nov 2010
	
	31 Jan 2011
	Feb 2011
	
	15 Feb 2011

	Road Traffic Regulation Act 1985
	Overnight and weekend waiting
	
	Review and revise overnight and week-end waiting regulations.
	
	
	
	
	
	

	Road Traffic Act 1985 


	Motor Bicycles (Approved Training Courses for Drivers) (Amendment) Regulations 2011
	
	Regulations drafted to include Hazard perception test to CBT trainers test. Revised proposals put to ADI/CBT given additional time to consider – 30.11.10. Papers drafted to go to CoMiN ASAP Examiners also to complete Hazard Perception test. To May Tynwald 


	Completed 

30 Nov10
	
	
	May 2011
	
	1 June 2011

	Road Traffic Act 1985 


	Motor Bicycles (Approved Training Courses for Drivers) (Fees) Regulations 2011
	
	Regulations drafted to increase fees for CBT test. To be completed once Regulations are amended. To May Tynwald

	Completed 

30 Nov 10
	
	
	May 2011
	
	1 June 2011

	Road Traffic Act 1985
	Revision of Highway Code


	
	Provision to be put into Road Traffic Bill “Bill B” to apply UK Highway Code to the Island subject to exceptions, adaptations and modifications.  Manx Highway Code drafting started.

	
	
	
	
	
	

	Road Traffic Act 1985
	The driving Licences and Test Regulations 2007 (SD161/07)
	
	Update practical test requirements for category f vehicles (Tractors) Revise driving licence codes to take into account the size of trailer that can be towed behind category B, C and D vehicles. 
	
	
	
	
	
	

	Road Traffic Act 1985
	The driving Licences and Test Regulations 2007
	
	Looking to decide relevant licence codes for candidates who pass a test for different trailer sizes/categories.  (MP/MK)
	
	
	
	
	
	

	Road Traffic Act 1985
	The Buses (Carriage of Passengers for Hire or Reward) (Construction and Use) 2001
	
	Look to introduce regulations to allow large buses to travel at up to 50 mph on certain approved routes. Routes advised by DCCL being reviewed by Department.  Meeting with DCCL 25.1.2011 agreed Dept would look to investigate possibility of speed increase on certain routes.  Consult in 2012.
	
	
	
	
	
	

	Road Traffic Act 1985
	The Buses (Carriage of Passengers for Hire or Reward) (Construction and Use) 2001
	
	Amend regulation 5 of the C&U Regulations 2001 (SD 100/01) to accept new EEC stability test for buses
	
	
	
	
	
	

	Road Transport Act 2001
	Fees Regulations (RTLC)
	
	RTLC to review their fees.  RTLC requested to propose relevant fees but also waiting for outcome of All-Island Licensing issue.


	
	
	
	
	
	

	Licensing and Registration of Vehicles Act 1985
	Licensing and Registration of Vehicles Regulations 2004
	
	Consideration is required to change –

The type and style of Trade Plates so that they can be attached by magnets or some other secure way.

The design of the licence, (should not be prescribed in regulations) could be produced by DVAS

The Department’s register to be kept on computer (DVAS)

The type of register to be kept by the Trader, i.e. a computer record or spreadsheet, instead of the current paper version.

The period that the register should be submitted to the Dept.

The inspection of trading premises regarding suitability and to ensure applicant is a bona fide tradesman.

The return of trade plates when businesses are no longer in operation.

The illegal use of trade plates and the penalties

Review fees.
	
	
	
	
	
	

	Licensing and Registration of Vehicles Act 1985
	Licensing and Registration of Vehicles Fees Orders 
	
	Proposals to increase vehicle registration fees (including cherished numbers) and vehicle by inflation.  Including emergency fees.
	
	
	
	
	
	

	Licensing and Registration of Vehicles Act 1985
	Vehicle and Driver Testing Fees Orders
	
	Proposals to increase vehicle and driver testing fees.
	
	
	
	
	
	

	Road Races Act 1982

Road Traffic Act 1985
	Racing on Sunday

Cycle Racing on Highway Regulations 2011
	
	Proposals to allow bicycle racing, and non-motorised vehicle racing on Sundays, options to be kept open – Bill B, Stand alone or use Road Traffic Act 1985 S14, all possible options at this time.  

Currently in LegCo Withdrawn following new advice from AG

Consultation paper drafted – on hold.


	
	
	2 Dec 2010
	Jan 2011
	
	

	The Motor Vehicles (International Circulation) Act 1955
	The Motor Vehicles (International Circulation)(Fees) Order 2003
	
	Review fees for International Drivers Permit
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Appointed Day Orders
	
	
	
	
	
	
	
	
	

	Road Traffic (Amendment) Act 2001 
	Section 26, Control of skips/scaffold
	
	The Appointed Day Order to bring this clause into force and the Regulations to charge for occupying the Highway being drafted.  Further consideration being given to proposals to charge for occupying the highway. NF/BC/MK discussing possible options
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Safety and Streetworks Inspectors x 2�686738�Bob Jagger�Ross Jones





Capital Maintenance Projects Manager
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