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FFOORREEWWOORRDD  BBYY
TTHHEE  CCHHAAIIRRMMAANN

The Commission, a Statutory Board, regulates the telecommunications and broadcasting sectors on the Island, both of
which have gone through substantial change in the recent past.  They are likely to continue to evolve over the period of
this Plan.  My fellow Commission Members and I are committed to the aims and objectives described in this Plan, which
in turn contribute to the achievement of the Isle of Man Government Strategic Plan.

In the lead up to the conversion of terrestrial television from analogue to digital transmission standards, the Commission
is liaising closely with the United Kingdom authorities.  Switchover is expected in the second quarter of 2009.

Telecommunications infrastructure and services are key facilities in an Island that prides itself on, amongst other things,
its strength in e-business.  They are essential to support our finance and other industries and to connect all members of
our population with each other and to the wider world.  The Commission is striving for a regulatory environment which
encourages all our telecoms companies, whether the established incumbent or one of the newer service providers, to
develop facilities for tomorrow as well as today.

There will be further regulatory developments as the necessary legislation is brought forward to enable the Island to
establish a Space Registry in support of the growing economic importance of the space sector on the Island.  In this area
as in others the Commission will be striving to bring a forward-looking approach to its regulatory functions, enabling the
industries for which it is responsible.

Hon G M Quayle MHK
Chairman
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This Plan outlines the parameters within which the Commission intends to encourage continued development in the
telecommunications, broadcasting and space sectors of the Manx economy.  As well as providing consumer choice and
economic growth, these industries also warrant development relevant to the special character of the Isle of Man.
Despite its small number, the Commission�s staff is committed to implementing the Plan, which derives from the policies
approved by the Commission�s Members.

Following the introduction of new mobile telephone operators to the Island in 2007 and the establishment of digital radio
from the BBC, the next key challenge will be the switchover to digital terrestrial television.  The Isle of Man will be the
first jurisdiction in the British Isles to switch completely from analogue to digital television transmission in 2009.

Routine regulatory licensing, monitoring and enforcement work continues meanwhile, supplemented by growth in the
new economically valuable and fast-developing space industry.

Anthony R Hewitt FCIS FCMI
Director
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IINNTTRROODDUUCCTTIIOONN  BBYY
TTHHEE  DDIIRREECCTTOORR
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AABBOOUUTT  UUSS

WWhhoo  wwee  aarree

CCOOMMMMIISSSSIIOONN  SSTTAAFFFF

DDiirreeccttoorr
AAssssiissttaanntt  ttoo  tthhee  CCoommmmiissssiioonn

LLiicceennssiinngg  OOffffiicceerr
((22..77  FFTTEE))

CCOOMMMMUUNNIICCAATTIIOONNSS CCOOMMMMIISSSSIIOONN::

MMeemmbbeerrss::
HHoonn  GG  MM  QQuuaayyllee  MMHHKK  ��  CChhaaiirrmmaann
MMrr  NN  MM  CCoorrddwweellll  FFIIPPII  FFeelllloowwAAPPIILL

DDrr  LLiinnddaa  MM  CCoottttiieerr  BBAA  EEddDD
MMrr  RR  WW  LLeeoonnaarrdd  MMIILLAA((DDiipp))  FFLLIIAA  FFIInnssttDD  FFSSII

MMrr  MM  EE  MMaawwddsslleeyy  MMBBCCSS  AALLAAMM
MMrr  JJ  MM  OO��KKeeeeffffee  MMIIEETT
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The Communications Commission licenses and regulates telecommunications and broadcasting in the Isle of Man
under the Telecommunications Act 1984, the Radio Masts Regulation Act 1988 and the Broadcasting Acts 1993 to
2007.  It is anticipated that it will be given new powers to establish a Space Register under the Space and
Telecommunications Bill 2008.

Telecommunications

The Communications Commission exercises its functions in the manner which it considers is best calculated to promote
the interests of consumers, purchasers and other users of telecommunications services in the Island.  It ensures that all
those who run telecommunications systems comply with the terms and conditions of their licences.  It works in co-
ordination with other departments to implement the Government�s broader e-business strategy.

The Commission liaises closely with the UK Office of Communications (Ofcom) Numbering Unit:  the Island is part of
the UK Telephone Numbering Scheme.

Broadcasting

The Commission licenses and regulates the content of programme services provided from places in the Isle of Man. All
local broadcasters must comply with the Commission�s Codes of Practice on programme content, advertising and
sponsorship.  Programme output is sampled live off air and from recordings, which all broadcasters must keep for 42
days.  The Commission considers complaints in those cases where listeners are not satisfied with a broadcaster�s
response to problems and may require on air apologies or changes in procedures.

The Commission keeps under review the reception of, and Isle of Man content included in, programme services
provided by the BBC and by commercial UK broadcasters, notably Border Television.  Liaison with the UK bodies
responsible for the switchover from analogue to digital terrestrial television in 2009 will be an increasing activity.

Radio Communications

The Commission works closely with the Office of Communications on radio spectrum issues. Ofcom is responsible for
the licensing of radio spectrum under the Wireless Telegraphy Act 2006, which it does in consultation with the
Commission to take into account differences between UK and Isle of Man Government policies.

The Commission licenses the commercial site sharing of transmitter mast facilities on the Island for both the public and
the private sectors.  Through its contractor, ManSat Limited, the Commission places filings for geostationary satellite
orbital slots through Ofcom to the International Telecommunications Union (ITU).

WWHHAATT  WWEE  DDOO
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KKEEYY  CCHHAALLLLEENNGGEESS

The range of options available for consumers in the Isle of Man has grown as the industries for which the Commission
has regulatory responsibility have developed.  With limited staff resources, the Commission relies to a major extent on,
and usually gets, cooperation rather than conflict with its constituents.  New entrants bring increased need for
regulatory oversight until they become established and familiar with their obligations.  Commission staff can however
call for external professional advice when required.

The Commission will be pressing Manx Telecom to continue to make substantial investment in infrastructure,
particularly with the introduction of its Next Generation Network, whilst at the same time keeping under review its
tariffs across the full range of services.  Benchmarked against comparable jurisdictions, the Island must remain at the
forefront of telecommunications developments.  The Commission will be monitoring both Manx Telecom�s performance
and its investment in infrastructure to ensure that it is complying with its commitments.

The new electronic communications service providers too will be offering innovative services over both fixed and
wireless infrastructure, with wider choice available both to businesses and in the home. As the more competitive
telecommunications environment develops, further work on competition issues, on licence compliance and on
subsequent determinations may be required; this may necessitate calling in specialist advisers.

Space sector activities continue to grow.  As well as ITU filings for geostationary satellite orbital slots, the Commission
participates in the Isle of Man public/private Space Industry Group.  In conjunction with the Treasury�s Director of E-
business and Space Commerce, and in discussion with the British National Space Centre, the Commission will be
working towards establishing a Space Registry and Outer Space Act Licensing facility in the Isle of Man.

In broadcasting, Manx Radio is the national public service broadcaster for the Island.  The Commission will be
relicensing the station in accordance with the provisions of the Broadcasting (Amendment) Act 2007.  Other stations
bring choice to Island listeners and pluralism in news reporting.  With more broadcasters on the Island than in the past,
monitoring their output for Code compliance absorbs more staff resources.

The Commission continues to work with the BBC following the recent substantial improvements and extensions of its
services to the Island.  Ceefax page 169 on both BBC1 and BBC2 is now devoted to news stories from the Isle of Man.
A dedicated news service and a �Where I live� website, including a comprehensive internet portal for the Island,
accessible at www.bbc.co.uk/isleofman, has been launched, staffed by two permanent BBC journalists, co-located at
Manx Radio.  The BBC is to launch an on-demand dedicated television news service for the Isle of Man if a pilot
scheme in the West Midlands is successful and gets the backing of the BBC Trustees.  In addition, the BBC has
launched its DAB service from the Douglas transmitter, supplementing the digital radio reception already available to
many on the Island from transmitters in the United Kingdom.  These services will be supplemented by DAB from
Channel Four Radio during 2008.

As well as these tangible changes, the BBC has opened its training facilities for the media on the Island.  Not only is this
cost-efficient but it should also over time enhance journalistic and broadcasting standards throughout the Isle of Man.

As part of the Border ITV Region, the Island will be the first jurisdiction in the British Isles to switchover fully from
analogue to digital terrestrial television in 2009.  The Commission is liaising closely with Ofcom, the 

BBC, Border Television, the UK Department for Culture, Media and Sport (DCMS) and with DigitalUK, the body
responsible for co-ordinating switchover, in preparing for this transition.  As switchover approaches, there will be
increased publicity so that the people of the Island are kept informed.  The Commission is in close discussion with ITV
plc on which Channel 3 regional broadcaster will best serve the Island.

Digital switchover releases further radio spectrum for other, possibly non-broadcasting, uses.  The Commission�s
negotiations with Ofcom have resulted in substantial amounts being reserved for on-Island determination and use,
including bands potentially suitable for local digital television or similar applications.  The Commission will consult
widely with all stakeholders on the allocation and licensing of this valuable resource.
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WWHHAATT  WWEE  WWIILLLL  AACCHHIIEEVVEE

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  --  DDiivveerrssiiffiiccaattiioonn � To
promote the growth of space sector activities

� Extend satellite orbital slot filing and other space
sector activities

� Start work for the establishment of a Space Register

� Continue negotiation with BNSC for insular Outer
Space Act licensing

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  AAiimm:: IInntteerrnnaattiioonnaall  RReellaattiioonnsshhiippss  --  TToo  pprrootteecctt

aanndd  pprroommoottee  tthhee  IIssllaanndd��ss  iinntteerrnnaattiioonnaall
rreellaattiioonnss

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  --  AAuuttoonnoommyy  aanndd
IInntteerrnnaattiioonnaall  RReeppuuttaattiioonn  ��  To enhance the Island�s
external reputation

� Take an active role in the European Platform of
Regulatory Authorities (EPRA)

� Seek to register further geo-stationary satellite orbital
slots with the International Telecommunications
Union (ITU)

� Maintain and enhance relations with the British, Irish,
Channel Islands and other regulatory authorities

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  IINNCCOOMMEE,,  EEMMPPLLOOYYMMEENNTT  AANNDD  
PPoolliiccyy:: TTHHEE  EECCOONNOOMMYY

PPuurrppoossee::  To raise the standard of living of all the
people of the Island through the
ongoing development of a successful
economy and the sharing of its
benefits with all in our community 

GGoovveerrnnmmeenntt  SSttrraatteeggiicc  AAiimm::  EEccoonnoommiicc  GGrroowwtthh  aanndd
DDiivveerrssiiffiiccaattiioonn  --  TToo  ffaacciilliittaattee  aa  ddyynnaammiicc,,  mmooddeerrnn  aanndd
ddiivveerrssee  eeccoonnoommyy

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  --  MMooddeerrnniissaattiioonn  ��  To
promote the modernisation of telecommunications and
the use of e-business
� Encourage the launch of new electronic

communications services

� Authorise the wireless delivery of electronic
communications services

� Encourage the continued upgrade of
telecommunications infrastructure

of speech) through the Commission�s Programme
Code, applicable to all Island broadcasters

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  ��  LLeeggiissllaattiioonn  � To
support the introduction of a Space and
Telecommunications Bill

� Support the Treasury and the Attorney general�s
Chambers in the drafting of a Space and
Telecommunications Bill giving the Commission the
vires to establish a Space Register

� Liaise with the BNSC for possible licensing under the
Outer Space Act by the Commission

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  ��  RReegguullaattiioonn  � To
take into account the interests of all stakeholders when
considering regulatory and licensing changes

� Consult widely when considering licence
amendments

� Use appropriate analysis when considering
representations on consultations

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  LLEEGGIISSLLAATTIIOONN AANNDD  
PPoolliiccyy:: RREEGGUULLAATTIIOONN

PPuurrppoossee::  To introduce and enforce legislation
and regulations which provide for the
care, protection, safety and personal
development of the individual whilst
minimising the burden of compliance
to employers and the community. 

GGoovveerrnnmmeenntt  SSttrraatteeggiicc  AAiimm::  LLeeggiissllaattiioonn  aanndd  RReegguullaattiioonn  --
TToo  pprroovviiddee  aa  lleeggiissllaattiivvee  aanndd  rreegguullaattoorryy  ffrraammeewwoorrkk  tthhaatt
ssttrriikkeess  aa  bbaallaannccee  bbeettwweeeenn  tthhee  iinntteerreessttss  ooff  aallll
ssttaakkeehhoollddeerrss  wwiitthhiinn  tthhee  ccoommmmuunniittyy

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  ��  JJuussttiiccee    ��  To protect
human rights and fundamental freedoms
� Apply the provisions of the European Convention on

Human Rights, Articles 8 (privacy) and 10 (freedom

KKeeyy  PPeerrffoorrmmaannccee  IInnddiiccaattoorrss

Participation in
international forums

2006/07 = 3 No directly comparable 
benchmark has been
identified

4 per annum

IInnddiiccaattoorr Current
Performance

BBeenncchhmmaarrkk TTaarrggeett
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� Enforce universal service obligations by telecoms
operators with significant market power.  They must
provide telephone services throughout the Island,
including low-user discounts and improved access to
pay phones by the disabled, and roll out advanced
features wherever possible

� Work closely with Ofcom, the organisation that
protects the broadcast reception environment from
electro-magnetic interference

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm::  CCoommmmuunniittyy  ssppiirriitt      ��
To encourage a sense of community
� Build and support a sense of community through

local broadcasting with an appropriate Manx focus

� Relicense Manx Radio in accordance with the
Broadcasting (Amendment) Act 2007

� Ensure broadcasters comply with licence conditions

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  
PPoolliiccyy:: QQUUAALLIITTYY  OOFF  LLIIFFEE

PPuurrppoossee::  To continue to give people the
freedom and opportunity to live and
prosper in a safe and caring
community, whilst protecting the
Island�s unique natural and cultural
heritage and way of life 

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  AAiimm:: SSoocciiaall  IInncclluussiioonn  --  TToo  eennssuurree  eeqquuaalliittyy  ooff

ooppppoorrttuunniittyy  aanndd  ffaaiirr  ttrreeaattmmeenntt  ffoorr  aallll

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  --  SSoocciiaall  iinncclluussiioonn    ��
To enhance access to services for the whole population
� Work with the DHSS and DigitalUK to ensure that no

social groups are disadvantaged during the
switchover to digital terrestrial television.  The BBC
will be funding from the licence fee a Scheme for
Targeted Help for Disadvantaged Groups

� Reinforce Manx Radio�s position as the nation�s
public service broadcaster with enhanced licence
conditions

� Support the work of the Gaelic Broadcasting
Committee.  Funding for the GBC rises by 40 per
cent in 2008-09

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  AAiimm:: IIddeennttiittyy,,  CCuullttuurree  aanndd  HHeerriittaaggee  --  TToo

ffoosstteerr  aann  eeccoonnoommiicc  aanndd  ssoocciiaall  cclliimmaattee
wwhhiicchh  ssuuppppoorrttss  tthhee  pprrootteeccttiioonn,,
pprroommoottiioonn  aanndd  ppaarrttiicciippaattiioonn  iinn  oouurr
uunniiqquuee  ccuullttuurraall  hheerriittaaggee

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm  --  CCuullttuurree  aanndd
HHeerriittaaggee      ��  To present and promote the unique cultural
heritage of the Island

KKeeyy  PPeerrffoorrmmaannccee  IInnddiiccaattoorrss

Resolve complaints within
12 weeks of receipt

2006/07 = 100% Ofcom 80% 100%

Monitor original
programming output

2006/07 = 250 hrs Ofcom >150 hrs

IInnddiiccaattoorr Current
Performance

BBeenncchhmmaarrkk TTaarrggeett

Revised Manx Radio
governance

Legislative and Trustee
arrangements implemented

No directly comparable 
benchmark has been
identified

Amended licence
requirements 2008

IInnddiiccaattoorr Current
Performance

BBeenncchhmmaarrkk TTaarrggeett
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� Encourage continued fixed telecommunications
infrastructure upgrade

� Authorise wireless delivery of both narrowband and
broadband telecoms services in co-ordination with
Ofcom

� Support moves to activate the satellite earth station
facility at Tromode

GGoovveerrnnmmeenntt  
SSttrraatteeggiicc  AAiimm:: TThhee  BBuuiilltt  EEnnvviirroonnmmeenntt  -- TToo  rraaiissee  tthhee

qquuaalliittyy  ooff  tthhee  eennvviirroonnmmeenntt  wwhhiicchh
ssuurrrroouunnddss  uuss

CCoommmmuunniiccaattiioonnss  CCoommmmiissssiioonn  AAiimm::  TTeelleeccoommmmuunniiccaattiioonnss
��  To support the development of high quality
telecommunications and digital communications
technology for the use of Island businesses and
residents

RREESSOOUURRCCEESS

RREEVVEENNUUEE  EESSTTIIMMAATTEESS  ((££  ��000000))

22000088//0099 22000099//1100 22001100//1111
BBUUDDGGEETT PPRROOJJEECCTTIIOONN PPRROOJJEECCTTIIOONN

Income 369 369 369
Expenditure 259 259 259
Surplus 110 110 110

personnel changes during 2008-09.  The Commission
surplus will make an increased positive return to the
Treasury.

The Communications Commission is conscious that
regulation should be �light touch� where possible.  It will
therefore endeavour to maintain the current staffing
level (2.7 FTE).  There are likely to be significant

Completion of Manx
Telecom�s Next Generation
Network

Upgrade started 2007 UK: 2009-12 2008

IInnddiiccaattoorr Current
Performance

BBeenncchhmmaarrkk TTaarrggeett






