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Health & Social Care
Ombudsman Body

Health Services Consultative
Committee

Mental Health Commission

Department of Health and Social Care

isle of Man Rheynn Slaynt as Kiarail y Theay

Government

Reiltys Eltan Vannin

Governance Structure

Department Meeting

Minister Hooper
Joney Faragher MHK
Tanya August Hanson MLC

Executive Leadership Team aspects including financial decisions,

discussed and approved.
Frequency: Fortnightly

Purpose: Main decision-making forum for
the Department, encompassing various

where recommendations for actions are

Board to Board

Manx Care and DHSC

Purpose: to support effective joint working, discussion on
joint priorities and alignment between the DHSC and
Manx Care Board, encompassing various aspects including
Manx Care finances.

Frequency: Quarterly

Executive Leadership Team

Chief Officer
Executive Director of Quality, Safety and Engagement
Executive Director of Policy and Strategy
Head of Corporate Governance
Interim Deputy Director of Strategy and Commissioning

Purpose: The ELT is the DHSC's management committee. It is
an advisory body to the Chief Officer and is responsible
collectively for the operational performance of the DHSC

Frequency: Fortnightly

Senior Leadership Team

Head of Registration and Inspections

Head of Quality and Compliance
Head of Corporate Governance
Head of Mandate Performance
Interim Deputy Director of Strategy and Commissioning

Purpose: The SLT supports the ELT and is an operational
body which takes forward actions as directed by ELT and
escalates issues and risks to ELT
Frequency: Monthly
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Transformation Committee
DHSC, Manx Care, Public Health, Treasury

Chaired by: Minister Hooper
Executive Director of Policy and Strategy
Transformation Director
Manx Care representative
Public Health representative
Treasury representative

Purpose: Sub-committee of DHSC to have oversight of
transformation performance, delivery, funding and
change requests.

Frequency: Quarterly

Quality & Safety Committee Legislation Committee

Chaired by: Joney Faragher MHK
Executive Director of Quality, Safety and Engagement

Chaired by: Tanya August Hanson MLC
Executive Director of Policy and Strategy
Interim Deputy Director of Strategy and Commissioning
Head of Policy and Legislation
Policy and Legislation Officers

Head of Quality and Compliance
Quality Manager
Quality Support Officer
Head of Registration and Inspections
External Quality Regulation Manager

Purpose: Sub-committee of DHSC providing oversight
of and assurance regarding the delivery of legislative
programme
Frequency: Quarterly

Purpose: Sub-committee of DHSC reviewing quality and
safety performance of health and social care providers
Frequency: Quarterly

Mandate Framework - Quarterly
Performance Review Group
DHSC and Manx Care

Chaired by: Minister Hooper
DHSC attendees: Chief Officer
Executive Director of Policy and Strategy
Head of Mandate Performance

Purpose: Sub-committee of DHSC where recurring performance
and Mandate issues can be escalated to a Board and Political
level. Also ratifies final version of the Mandate and associated

Service Specifications.
Frequency: Quarterly

Mandate Framework — Monthly
Development Group
DHSC, Manx Care, Public Health

DHSC attendees: Head of Mandate Performance
Executive Director of Policy and Strategy
Head of Quality and Compliance
Commissioning and Performance Analyst
Mandate Performance Manager

Purpose: Sub-committee of DHSC with a dual function of
being a collective forum to discuss creation of the upcoming
Mandate and associated service specifications, as well as
discussing progress against the active Mandate
Frequency: Monthly


https://www.gov.im/about-the-government/departments/health-and-social-care/statutory-bodies-and-volunteers/health-and-social-care-ombudsman-body/
https://www.gov.im/about-the-government/departments/health-and-social-care/statutory-bodies-and-volunteers/health-services-consultative-committee/
https://www.gov.im/about-the-government/departments/health-and-social-care/statutory-bodies-and-volunteers/isle-of-man-mental-health-commission/

