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2. Purpose/Aims/Objectives 
Summarise your objective(s). When completing this section, please accompany your answers with your rationale. It is helpful 
to focus primarily on the impact this might have on the Data Subject, and secondary, the impact this might have on you, your 
organisation or wider Government and third-parties. If you identify any risks at this stage, please record these in Section 5.  

 
 

a. What do you want to achieve? Why?  
We wish to achieve the central collation of all relevant information, data and records related to Isle of 
Man Government’s response to the Coronavirus pandemic, and the sharing of that information with the 
Chair of the Independent Review team for the purposes of carrying an Independent Review into the 
Coronavirus pandemic. We must ensure that the Government can respond swiftly to requests from the 
Independent Review Team for record disclosures, providing all relevant evidence. 

 
b. How do you intend on achieving this goal?  

 
1. Departments and Statutory Boards will be asked to complete an information asset register providing a 

high-level overview of records and documents they hold relating to the pandemic.  
 

2. Kate Brunner KC, Chair of the Independent Review, will review the high-level asset registers and 
identify relevant documents she wishes to view for the purposes of carrying out the independent 
review. This will minimise the data that is shared outside Isle of Man Government. 

 
3. Documents requested by the Chair will then be securely uploaded by the departments and statutory 

boards to a secure Electronic Document & Records Management System ’Laserfiche’ procured by the 
Cabinet Office for this purpose. 

 
4. The Cabinet Office Covid Review Support team will review the information within ‘Laserfiche’ and 

redact personal and special category data wherever possible and appropriate. 
 
5. Copies of documents, redacted where appropriate, will then be sent electronically through the 

‘Laserfiche’ system to the Independent Review team for inspection. 
 
6. Suitable data sharing/processing agreements will be put in place between the Cabinet Office and the 

departments and statutory boards, and with the Cabinet Office and Chair of the Independent Review 
Team. 

 
c. What positive impact might this have on the Data Subject(s)? 

The results of the Independent Review will be used to improve the Isle of Man Government’s handling of 
future public health threats and other major incidents that require a similar cross-government emergency 
response. This will benefit all Island residents, including data subjects. 
 

d. What negative impact might this have on the Data Subject(s)? 
The data subject’s personal data is being used in a wider context than it was originally gathered for and 
being shared to a wider audience than intended when it was provided. 
 
It is possible that the Independent Review could uncover issues such as misconduct in the course of their 
duties by public servants or holders of public office. Whilst the data subject’s in this instance were acting 
in a professional capacity rather than personal, this could cause reputational damage to the individual 
concerned and potential legal/disciplinary action by their employer. 
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Examination of the period of the pandemic could result in emotional responses from data subjects 
through re-living a traumatic and stressful period of life. 

 
e. What positive impact might this have on you, your organisation or wider Government?  

Lessons learned from the Independent Review will allow the Isle of Man Government to improve its 
response to future major emergencies. The outcomes will feed into emergency planning and 
improvements to public services. 

 
f. What negative impact might this have on you, your organisation or wider Government? 

The identification and collation of related information / records / evidence may be a time consuming 
exercise. Departments and Statutory Boards will be required to comply whilst managing their business as 
usual.  
 
Re-examining documentary content relating to the pandemic could result in emotional responses and 
stress for Government employees. Staff welfare service will be available to support employees through 
this process. 
 
Examination of the Isle of Man Government’s actions during the pandemic could negatively impact its 
relations with other jurisdictions and external organisations, depending on the findings of the 
Independent Review. 
 
As data is being processed in an additional Electronic & Records Management System and shared with the 
external Independent Review Team, this brings an increased risk of data breaches. Measures to minimise 
this risk are outlined in this document. 
 

g. Might this impact any other parties? How? 
The Independent Review will positively impact Isle of Man residents. The Independent Review is intended 
to assess the decisions made by the Government during the pandemic, and identify any lessons to be 
learned. Further, the Review will make recommendations, as necessary, to ensure that the lessons 
learned are embedded into current working practices, and to enhance preparedness for any future 
emergency response to a pandemic. It should capture what worked well, and how or if this way of 
working ought to be continued. 
 
Depending on the findings of the Independent Review, the process could potential impact allied countries 
who we worked with during the pandemic and private sector organisations involved in the emergency 
response and supply chains. 
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3. Understanding the New/Changed Process  

(Optional) A simple arrow/flow diagram may help illustrate the process. Producing this and understanding the process will help us answer questions in Section 4. 
Data Flow Map 
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Risks identified and documented in spreadsheet above (Risk Calculator) on page 24.  










