


HEAL TH AND CARE 

TRANSFORMATION PROGRAMME 

The project (with Manx Care) have completed 11 care pathway 
reviews and Manx Care are ready to start implementing changes 
to the Eye Care pathway. The project is currently paused to allow 
Manx Care to focus on their financial priorities. 

NURSING AND RESIDENTIAL 

Work continues looking into the options for a sustainable and �fir� 
fair funding model for care later in life that helps enable care ·1 r 

to be provided in the most appropriate place for the needs of 
the individual. 

NEW FUNDING ARRANGEMENTS 

Work is continuing for this project, which is trying to help the 
Health and Care system understand its expenditure to aid 
decision making and plan for the future. 

GOVERNANCE AND ACCOUNTABILITY 

The project is supporting Manx Care with its clinical and care 
governance improvements, which will improve the quality of 

their services and high standards of care by creating an 
environment in which clinical excellence will flourish. 

MANX CARE RECORD 
This project is seeking to enable the delivery of the Manx Care 
Record as a single integrated health and care record through a 
procurement exercise being run by the North West of England, 
which the Isle of Man has agreed to join, due to complete end of 
spring 2023. 

WORKFORCE AND CULTURE 
The project have helped Manx Care relaunch the CARE values, 

introduced a staff suggestion scheme, introduced a psychological 
safety programme, and continue work towards workforce 

planning, recruitment and retention to ensure Manx Care has the 
right workforce for the future. 

Programme wide update: 

The Programme has been asked to temporarily pause 

the ongoing delivery of two projects, Care Pathways and Service Delivery 

project and the Primary Care at Scale project. This will enable resources to be 

made available to support efforts already underway, which seeks to ensure 

financial balance is achieved within Health and Care for the remainder of the 

22/23 financial year. 

We listened to feedback and given our newsletter a refresh with quick fire 

updates across all projects - we'd love to know what you think. We've kept all 

the detail for each project on the website, please head over there if you want 

to know more! 

www. gov. i m/hea Ith-and-ca re-transformation 

If you have any more suggestions for how we can continue to better our 

communication please let us know: healthandcaretransformation@gov.im 
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