August 2021

Health and Care
Transformation Programme

Hello — and welcome to the August edition of the Health and Care
Transformation Programme newsletter where you can find out key
updates and activities from the team. For questions or suggestions,
please contact the team at
HealthandCareTransformation@gov.im.

This month:

° We provide an update on our recently published Annual Report
a We share an update on Information Governance

e We reflect on our Professional Development Seminars to date
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A few words from Robin
and Clair...
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Project Updates

August 2021
Programme’s Annual Report laid before Tynwald

The Programme’s second Annual Report was laid before Tynwald in July, outlining
the Programme’s achievements over the last year and noting key milestones. The
report also looks ahead to the Programme’s aims over the next 12 months and
longer term ambitions. As noted in the report, two very significant restructuring
milestones have been achieved over the past year:

e The establishment of the redesigned DHSC, responsible for policy, strategy,
legislation and assurance of services delivered, and Manx Care, a new public
service organisation who work at arm’s length from the DHSC, the rest of
Government and from Tynwald, responsible for the delivery of our Island’s health
and care services

¢ The transfer of Public Health from DHSC to Cabinet Office, meaning the
Public Health Directorate team now has greater input to the Government-wide
policies and processes that influence and impact the health and wellbeing of
Island residents

Despite the challenges faced over the last year and more, many projects with a
focus on the longer term, such as Care Pathways and Service Delivery
Transformation and Primary Care at Scale, have made good progress, carrying out
stakeholder engagement through workshops, surveys and focus groups. This
feedback is, and will continue to be, considered as decisions are made around
longer term transformational change and in time, have a tangible impact for our
Island. As outlined in the Primary Care strategy, for example, the intention is that
our model will address a common experience that people have of being redirected
around the system before eventually getting to the service that they need. Instead,
people will get the right care at the right place in the right time and by the
right professional.

Ultimately the Programme’s focus is to deliver on Sir Jonathan’s recommendations
and enable the health and care system to continue toward the vision. The next
year will see the Programme as a
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 Visit our Website

- Listen back to our Professional Development Seminars
« Contact us at HealthandCareTransformation@gov.im

« Look back at our previous newsletters here

Coming up in our September newsletter: More on the progress towards
implementing an enhanced emergency air bridge for the Island’s residents.
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