June 2021

Health and Care
Transformation Programme

Hello — and welcome to the June edition of the Health and
Care Transformation Programme bulletin where you can
find out key updates and activities from the team. For
questions or suggestions, please contact the team at
HealthandCareTransformation@gov.im.

This month:
c We provide an update on External Quality Inspections

a We share more on new services planned to Primary Care

e We reveal updates on the Air Bridge project

A few words from Robin
and Clair...



https://www.gov.im/news/2021/may/07/two-new-services-to-be-developed-within-primary-care-settings/
https://www.gov.im/media/1365879/independent-health-and-social-care-review-final-report.pdf
https://www.gov.im/media/1371068/health-and-care-transformation-programme-journey-visual.pdf
mailto:HealthandCareTransformation@gov.im
mailto:HealthandCareTransformation@gov.im

Next steps for service
transformation

Implementing an emergency Air
Bridge

Minor Eye Conditions Service

Next Month:

June 2021

Transformation Project progress update:
Implement External Quality Regulation —
what does that mean for me?

One of the projects in the Health and Care Transformation
Programme is tasked with implementing external quality
inspections in response to Recommendation 3 of Sir Jonathan
Michael’s Review, but what does that mean? In practice, this
means that services provided directly or indirectly by Manx Care
(this includes contractors and other third party providers of
services) will be inspected regularly by independent, external
quality inspectors. The aim is to inspect each service at least once
every five years, but this may be more frequent depending on the
needs of each service.

Why do services need to be regularly inspected?

The primary purpose of inspecting health and care services is to
ensure that these services are meeting the required standards of
care and are best placed to provide people with safe, effective,
compassionate and high-quality care, at the same time as
encouraging a continuous improvement culture. It can also serve
to acknowledge the good work happening already in each of the
services, and ensure good practice is adhered to by every person
involved in the system. It is an essential element of a modern
health and care system.

Indeed, in practice, experiences show that improved quality of
services and a continuous improvement culture helps wellbeing at
work as well as better outcomes for service users. Manx Care has
set improving patient safety as their number one priority in their
Required Outcomes Framework, and the introduction of this
consistent inspection regime will be a key part in supporting this
outcome for the betterment of services we receive on the Isle of
Man.

What is happening now?

This project builds on previous work when options were
considered on how best to carry out inspections in the specific
context of the Isle of Man. The project is now finalising talks with
the Care Quality Commission (CQC) and the intention is that they
will start working with services very soon to complete preparatory
work, including helping those being inspected to prepare, before
data gathering and inspections commence. As there are some
services that CQC will not be able to inspect, the project will
continue to look for alternative options in some areas.

Want to find out more about the
Transformation Programme?

Attend our drop-in sessions on Thursday 17th June 17:00-19:00 &
Saturday 19th June 10:00-12:00 at the Henry Bloom Noble Library in
Douglas. Put your questions to our team and hear the latest plans and
updates. Everybody welcome!

 Visit our Website

« Listen back to our Professional Development Seminars

If you would like to be involved and/or would like more information,

contact us at HealthandCareTransformation@gov.im



https://www.gov.im/media/1365879/independent-health-and-social-care-review-final-report.pdf
https://www.gov.im/media/1372252/manx-care-required-outcomes-framework-2021-2022.pdf
https://www.gov.im/media/1371170/eye-care-strategy-2020-2023.pdf
https://www.gov.im/health-and-care-transformation
https://www.gov.im/about-the-government/departments/cabinet-office/health-and-care-transformation/news-and-events/
mailto:HealthandCareTransformation@gov.im

