An Agricultural Strategy for the
next 10 years

Launching our consultation

We are looking for your views and ideas
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Where are we today:

d“Developing a reliable, sustainable, self-reliant
Manx Agriculture” — launched in 2008

1. Introduced decoupled Countryside Care
Scheme

2. Sought extension of red meat derogation (ended
2010)

3. Infrastructure support — subvention

JMeat Plant joint venture making progress with
subvention secured for foreseeable future

dMilk Price Order is key oggoing policy
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Where we are today - Brexit

] Brexit means:
— Risk of transitional market impacts, e.g. lamb

— Exports must continue to comply with EU/UK
standards

— Agricultural support increasingly compared to WTO
rules

— Expectation of accessing new global markets in longer
term

— UK Agriculture Bill — strong focus on environment,
ecosystem services and public benefits — area based
payment to be phased out.
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How we developed this strategy

JReviewed and tested many delivery options

JWorked with industry representatives

Identified trends in support in neighbouring
jurisdictions (environmental)

J Ensured that delivery compatible with Brexit
(whatever the outcome)

J Concept now approved by Treasury




How does it compare with the UK/EU?

JUK trend Is reduction in payments with goal of no
area payment by 2029

JUK no commitment to maintain budget post-2021/22
No plans for EU to increase CAP budget

J UK moving away from flat-rate payments to optional
payment for ‘public goods’

JEU is increasingly moving funding from direct
payments to Pillar 2 (Rural development) projects




New money agreed in budget

Match funding for
modulation

Meat Plant subvention (AFF)

Biosphere fund
(community projects which support
Biosphere)

£350k

£1m

£250k

£700k

£1m

£1,050k

£1m




Aims of strategy 1/3

1. To achieve an agile,
sustainable and self
reliant Manx food
chain that efficiently
and profitably
produces a diverse
range of high quality
foods for the Manx
Nation and for
profitable export.
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Aims of strategy 2/3

2. To steward and
enhance the Island’s
landscape, natural
heritage and
Biosphere status
through the protection
of biodiversity,
carbon sequestration
and water catchment

management.
§*§
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Aims of strategy 3/3

3. This strategy,
underpinned by efficient
and reliable
Infrastructure, will offer
opportunities for new
entrants and existing
businesses and shall
allow both co-operative
and entrepreneurial
behaviour to flourish.



4 Key Objectives (1/2)

dThe Environment — support targeted initiatives
that help preserve conserved and cherished
landscapes, promote biodiversity, enable
sequestering of carbon and improve water
guality and reduce flood risk.

JSupporting active farmers — to ensure that
financial support is targeted at agricultural
businesses producing food, protecting the
environment and proactively effecting water
catchment and Iandscai)e management.
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4 Key Objectives — (2/2)

JProductivity — to support industry productivity
and efficiency through knowledge, advice,
benchmarking and marketing to improve farm

profitability and secure long term viability post
Brexit.

dInvestment — to stimulate investment through

capital grants, building business confidence and
profitability.
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New support available to active farmers

J Advisory service

Productivity, welfare/herd health, environmental and land
management

O Capital Grant Scheme expansion:

Modernisation of fixed assets

Adoption of new technology to improve productivity and profitability
Improvements to slurry/FYM storage and pollution control.

Hedges and dry stone wall repair and renewal

Industry diversification and efficient food processing

Voluntary improvements to public access

Animal welfare

Soil management through lime, reseeding, weed wipers and soll

sampling Ewa
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Lowlands scheme

JReduced flat rate payments, reducing £4.56 per
acre per year for three years.(£78.20-64.52)

JWith match funds from Treasury increasing overall
budget

dVoluntary extra payments:

— River water quality and flood risk improvements
(e.g. buffer zones and tree planting)

— Wall, hedgerow and field margin maintenance

— Habitat management for specific birds (e.g.
breeding waders and farmland birds — winter
cover crops, stubble retention etc.
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Upland Scheme — next year

J AML budget ring fenced for 19/20

 Logic similar to the lowlands, keep simple — but show
public value

J ADS payments decrease
1 Delivering cross-compliance

] Stewardship area payments incentivising (starts 2020)

— Creation of a management plan:
« Stocking rates and land management, heathland
management, catchment protection etc.
« Catchment tree planting, watercourse fencing
» Heather flailing, rewetting of peat
 Cattle grazing, active shepherding
« Habitat management for specific birds (e.g. curlew, hen harrier)
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Increase in overall support

9,000,000

8,000,000

7,000,000

6,000,000 -

5,000,000 -

4,000,000 -

3,000,000 -

2,000,000 -

1,000,000 -

2018/19 19/20 20/21

21/22

B Environmental initiaitives

® Productivity and investment

B Direct support

*does not include Meat Plant or Biosphere

3.

L pyments g

More support to
active farmers

Public money for
environmental
management

Reduce direct 15




Strategy - summary

JThe Strategy is not following UK policy

JThe Strategy looks at bespoke solutions to the
Manx situation

1 The Strategy will be delivered via a revised ADS
and AFGS with a new Agri-environment scheme

dThere i1s an enhanced budget to deliver the
strategy

dLong-term funding is dependent on food
production, environmental enhancement and
demonstrating public value




Year 1 delivery

dIncreased AFGS (FHIS) budget
— Focus on river water quality solutions
— Field boundaries
— Bird habitat creation

J Advisory programme set up

d Final strategy to Tynwald (summer)

JAgri-environment modules by end of summer (new

scheme) @

Isle of Man
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Next steps

O Consultation opens today ™ —

Conuitation thb  Find Conuitations Wi Asheel, Yo Sod WDl Mhing List Sigray

for 6 weeks e
— Closes 9t April o Lo

https://consult.gov.im/ Overvieiw S

“~

Opened 26 Feb 2019
Fallowing industny-wide contuitation the current Apricultural stratagy
‘Diedivering » Refabie, Sustninabie, Seif-(sfant Manx Agricultur o wiich
Introdced the segla-Tarm payment model wis introduced in 2008, Dalhviry
has continued throush the Countryside Care Schesme (CCS|and Iatterly the Cortact
Agricuttural Developmant Schoma [ADS) It i propesed that the strategy for Jobs Harrson
the next ten years (2019-2029) wil ati be deflvered throush the ADS. Paptattet Rl )

Howeover a diversion of a propartion of the edsting budgot awary from Hat-rate Ayfasture Dreciorate

L]
JWe want your views on e T
funding for & variaty of sendronmental and commercial initiatives that wil s

prondicee » sustninabbe future for farm businesses and the rural ecwironment,

th ese Conce ptS Why We Are Consulting

The Minister, the Hon Geoffrey Boot MHK made 3 comumitmant faliowing his
Department of Environment. Food and Agricutture (DEFAI Ministeris

—_— h OW to m ake th e m bette r sppointmant, to changs the way agricultural support is delivered. Particdarty
In relation 1o suppocting active farmers and production, 1o snsure that
#CONOMic sctivity is maximised and the processors, particulaty the Moat Plat,
are viable. On this toplc. his 2016 election manifesto statect:

. .
— kee p It SI I I I p I e “Work with farmers to bring back some certainty to the system that wil enable

yourg peopia to continee farming, presenve our landscape and provida visbinty
for our meat processing fadlities (explolt post Brexit apportunities)”,

* Foliowing almost 3 year of the Department working co headage and partlal-
S Peadage moduls, these were Lested with the industry st & Manx Natianal

e Al MAIPI A P AL T e e e kb e Ml ek e
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https://consult.gov.im/
https://consult.gov.im/

JQuestions?

JMeeting closes 8.30pm




Imagery




