Key Deliverables Remaining

- Develop and support implementation of further Care Pathways, including impact of strategic partnership

- Evaluate and fully embed HEMS to maximise value to patients
- Implement Primary Care at Scale

- Complete baseline inspections and support establishment of appropriate rolling programme of
independent, external inspections of Mandated services

- Procure and implement Manx Care Record

- Enable sustainable Information Governance compliance across health and care system

- Establish Activity Based Costing regime to determine cost of care

- Determine and enable implementation of nursing and residential care funding and model of care
- Deliver new DHSC and wider legislation

- Ensure fully established, mature clinical and care governance framework

- Determine future workforce model, recruitment and retention strategies and cultural change





